IN REPLY
REFER TO

DEFENSE LOGISTICS AGENCY
HEADQUARTERS
8725 JOHN J. KINGMAN ROAD, SUITE 2533
FT. BELVOIR, VIRGINIA 22060-6221

MAR 1 2 2001

DLMSO

MEMORANDUM FOR: DISTRIBUTION

SUBJECT: Approved Defense Logistics Management System (DLMS)
Change 41, SDR Management Evaluation, Credit
Adjustment Followup Timeframes, SA Requests for
Reconsideration/Contested Reconsideration Timeframes
(Supply/SDR} (Staffed as BDC 63)

The attachad change to Supply Discrepancy Report (SDR)
guidance (formerly Report of Discrepancy (RCD)) is approved for
implementation upon formal publication in the joint Service
guidance. Applicable guidance is published in DLAI 4140.55/

AR 735-11-2/SECNAVINST 4355.18A/AFJMAN 23-215, Reporting of Supply
Discrepancies, and DLM3, volume 2, Chapter 18.

This change was approved by all Components with revisions as
noted during the SDR 01-1 Mceting, February 28-March 1, 2001.

ILddressees may direct their questions teo Eillen Hilert,
DSN 427-0676 or 703-767-0676, e-mail: ellen hilertfhg.dla.mil.
Others may direct questions/comments Lo their Service/Agency
designated representalive.
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Approved DLMS Change 41
SDR Managenent Eval uation, Credit Adjustnment Foll owp
Ti mef rames, SA Requests for Reconsi deration/
Cont est ed Reconsi deration Ti mefranmes

1. ORI G NATOR:
a. Servicel/Agency: DLMSO

b. Oiginator: DoD SDR System Adm nistrator, Ellen
Hilert, DSN 427-0676, 703-767-0676, e-mail:
ellen_hilert@aq.dla. ml.

2. FUNCTI ONAL AREA: Supply/ Supply Di screpancy Reporting
3. REQUESTED CHANGE:

a. Description of Change: This change nodifies
nmul ti ple areas of SDR gui dance.

(1) Managenent Eval uation. The managenent
eval uation responsibilities are strengthened to include a
sem -annual reporting requirenent and specific report
content and nmeasurenents.

(2) Credit Adjustments on SDRs. The suggested
m ni mum el apsed tinme for custonmer followups for credit
adjustnents is reduced to 30 days. A reasonable followp
ti meframe where credit has not been received for return of
di screpant material is also provided.

(3) Requests for Reconsideration. The “SDR reply
date” which is used as a basis for the subm ssion tinmefrane
for SA customer requests for reconsideration is clarified
as the date of the ILCOreply to the custoner follow ng
recei pt of disposition fromthe inventory control
poi nt/distribution depot. A tinmeframe is established for
the ILCOto forward the custonmer’s request for
reconsideration to the responsible action activity. 1In
addition, a timeframe is established for the ILCOto notify
the action activity that extenuating circunstances w ||
necessitate additional time for the custoner or ILCO to
conpl ete/ process the request. This will allow the action
activity to retain applicable records that m ght otherw se
have been purged during an extensive del ay.

(4) Cont est ed Reconsi deration Decisions. A
timeframe is specified for ILCOto forward custoner’s
contested reconsideration decision to their Service focal
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poi nt .

(5)

SA Ti me Standards.
associ ated with requests for

Ti meframes for
reconsi derati on and cont est ed

acti ons

reconsideration as reflected in this approved change are
sunmari zed as foll ows:

Activity Ti meframe (Days) | Action

| LCO 15 Process/forward action
activity response to original
SDR SA cust oner

SA Cust oner 90 (fromdate of |Submt request for

| LCO reply) reconsi derati on

| LCO 30 Process/forward request for
reconsi deration to action
activity

| LCO El apsed 120 Notify action activity when

(90 + 30 above)

reconsi deration tinefrane
will exceed 120 days due to
ext enuati ng circunstances -
all ows action activity to
retain pertinent
docunent ati on

Action Activity |60 Process/respond to request

(I CP/'1 MM or for reconsideration to |ILCO

GSA)

SA Cust oner 90 Submit cont est
reconsi derati on deci sion

| LCO 15 Process/forward contested
reconsi derati on decision to
ILCO s Service focal point

| LCO s Service 60 Process/ respond to contested

Focal Poi nt

reconsi derati on deci si on

b. Pr ocedur es:
and nunbered in accordance wi th DLAI
1999.

January 21,

(1)
Eval uati on,
renunber

inits entirety.
subsequent

The foll ow ng paragraphs are worded

4140. 55, published

Changes are identified in bold italics.

Repl ace paragraph E. 11,
Renunber
par agr aphs accordi ngly.

Management

as paragraph “F’ and




“F. Managenent Eval uation.

1. The supply discrepancy reporting programis designed to pronote
eval uation, correction, and inprovenent of |ogistics operations. To
acconplish this objective, discrepancies as specified in this publication
nmust be reported and investigated in accordance with established policies
and procedures. DoD Conmponents will institute SDR quality prograns that
will include periodic reviews to assess the accuracy and quality of work
processes applicable to supply discrepancy processing. |In addition
Conmponents will require, as a nmininmm sem -annual sunmmary reporting to an
appropriate headquarters for review and anal ysis. Conponents unable to
support the full scope of the required data collection under |egacy
systenms will incorporate this reporting requirenment under business system
noderni zation efforts. Data collected nust be sufficient to enable
nmonitoring activities to:

a. ldentify trends
b. Establish volune and dol |l ar val ues of SDRs

c. Bring managenent attention to problens with shipping
activities as necessary

d. Prevent recurrence of discrepancies

2. As anmninmm the IMMICP and shipping activities nust have
visibility of detail/summary reports that reflect:

a. The nunber of SDRs received during a particular tinmefranme
by shipping activity, dollar value, and discrepancy type. Reports will
measure conpliance with SDR submi ssion tinmefranes.

b. The nunmber of SDRs responses processed during a particular
timeframe by action activity, dollar value, and di screpancy type. Reports
will reflect a breakdown of SDR actions taken to include dollar value of
credit authorized and reshi pped naterial. Reports will measure conpliance
with SDR processing tinmefranes and reflect age of ongoing investigations.

3. As a nmnimm the U S. CGovernment receiving activity nmust have
visibility of detail/summary reports that reflect:

a. The nunber of SDRs prepared during a particular tinmefranme
by shipping activity, dollar value, and discrepancy type. Reports wll
nmeasure conpliance with SDR submi ssion and foll owp tinmefranes.

b. Responses received fromthe responsible action activity,

and dol | ar val ues recovered, either in the formof reshipped materiel or
credit received.”

(2) Revise Enclosure 7, Security Assistance
Gui dance, 10. Credit Adjustnments on SDRs, as foll ows:

“10. Credit Adjustnments on SDRs.



a. Wien an action activity has indicated that a credit adjustnent
has been authorized, reinmbursenment is nornmally provided to the fund code

and bill-to address cited on the original requisition. Wen concerned
about an apparent nonrecei pt of credit, the SDR submtter should consult
with his bill-to finance office for verification. Allow a nininumof 60

days fromthe date of the SDR response before initiating a foll ow up
action. To facilitate research of supply, transportation, and financia
records, it is suggested that foll owup action for nonrecei pt of credit
associated with the return of discrepant material occur within a
reasonabl e period (e.g., no longer than 45 days) after the ILCO provides
the action activity the initial notice with evidence of discrepant
material return.

b. Wen nonreceipt of credit is confirmed, the ILCO will
submt a request for billing adjustnent as prescribed by MLSBILLS
(Docunent ldentifier Code FAE and billing advice code 26) or the DLMS, Vo
7, Finance. Do not send a hardcopy of the SDR or reply, as this may create
duplicate work for the finance centers and may cause inproper processing
of your request.”

(3) Revise Enclosure 7, paragraph 11, Tine
St andards, as foll ows:

“11. Tinme Standards

a. SDR preparation and submi ssion tine by the SA custoner will be
limted to the provisions of the LOA as explained in reference A5

b. |1LCCs are pernmtted 15 cal endar days fromthe tine of receipt for
processi ng di screpancy reports prior to forwarding to the appropriate
| CP/ I MM shipping depot, or GSA action activity. Upon return of the SDR
response fromthe action activity, ILCOs are pernmtted 15 cal endar days
for processing and forwarding to the SA custoner.

c. Response tine frames for the action activity are as specified in
the basic instruction.”

(4) Revise Enclosure 7, paragraph 14, Requests
for Reconsideration, as follows:

“14. Requests for Reconsideration. The SA custonmer may ask the U. S.
Government to reconsider the final status for an SDR  Customers mnust send
written requests, to reach the ILCOw thin 90 cal endar days fromthe SBR
reply date of the ILCOreply to the customer concerning disposition as
provi ded by the responsible action activity. Wen the custoner asks for
reconsideration, the ILCOw Il add a suffix code Rto the SDR nunber (item
2, SF 364). The ILCOw Il add its comments and send the SDR, together
with all applicable correspondence/information, to the appropriate DoD

| CP/ I MM or GSA action activity for reconsideration within 30 days of
receiving the request for reconsideration fromthe custoner. The action
activity will reviewto determne if the request should be honored,
initiate any required action, and reply to the ILCO within 60 cal endar
days fromthe date of the ILCO correspondence. I1LCOs will notify the

| CP/ I MM or GSA when extenuating circunstances require additiona

processing tinme beyond the 120 days al |l owed for subm ssion and I LCO
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research. This will allowthe ICP to retain applicable docunentation for
SDR resol ution.”

(4) Revise Enclosure 7, paragraph 15, Contested
Reconsi derati on Deci si ons.

“15. Contested Reconsideration Decisions. SA custoners nay contest the
DoD I CP/1 MM or GSA decision on a request for reconsideration. To do so,
the custonmer nust send witten request to reach the ILCOw thin 90

cal endar days fromthe date of the ILCOreply to the request for

reconsi deration. The custonmer mnust explain why the DoD I CP/|I MM or GSA
decision is not satisfactory. When the custoner contests a DoD | CP/ | MM or
GSA decision, the ILCOw Il add a suffix code Cto the SDR report nunber
The suffix code will be used in all references to the SDR The SDR and
all supporting docunmentation will be forwarded by letter within 15

cal endar days to the ILCOs MIlitary Servicel/ Agency focal point who wil
review all the information relating to the problem see that any needed
action is taken, and send the ILCO the final decision within 60 cal endar
days fromthe date of the |ILCO correspondence. Copies of all information/
docunentation relating to the request shall be included with al
correspondence exchanged between the parties involved.”

(4) Revise Enclosure 7, paragraph 17, Credit
Adj ust nents on SDRs.

“17. Credit Adjustnments on SDRs. See basicinstruction.

a. Wien an action activity has indicated that a credit adjustnent
has been authorized, reinmbursenment is nornmally provided to the fund code
and bill-to address cited on the original requisition. Wen concerned
about an apparent nonreceipt of credit, the ILCO should consult with the
appropriate finance office for verification. Allow a mninmmof 30 days
fromthe date of the SDR response before initiating a foll owup action
To facilitate research of supply and financial records, it is suggested
that follow up action for nonreceipt of credit associated with the return
of discrepant material occur within a reasonable period (e.g., no |onger
than 45 days after the ILCO provides the action activity the initia
notice of discrepant materiel return).

b. Wen nonreceipt of credit is confirmed, the ILCOw Il subnit a
request for billing adjustnment as prescribed by MLSBILLS (Docunent
Identifier Code FAE and billing advice code 26) or the DLMS, Vol 7,

Fi nance.

(5) Revise Enclosure 7, paragraph 18, Management
Evdudion

“18. Managenent Eval uation. Seebasicinstruction  General guidance is
provided in the basic instruction at paragraph F.1. Conponents unable to
support the full scope of the required data collection under |egacy
systenms will incorporate this reporting requirenment under business system
noder ni zation efforts. As a mininmum the |ILCO nust have visibility of
detail/summary reports that reflect:

a. The nunber of SDRs received during a particular tinmeframe by
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custoner with breakdown by shipping activity reflecting dollar value and
di screpancy type. Reports will neasure custoner conpliance with SDR
submi ssion timefranes and | LCO conpliance with SDR processing tinefranes.

b. Reports will reflect a breakdown of SDR action activity response
reflecting actions taken to include dollar value of credit authorized and
reshi pped materi al .

4. REASON FOR CHANGE:

a. This change addresses strengthened nanagenent
eval uation in conpliance with the Septenber 1999 “Plan to
Ensure Visibility of In-Transit End Itens and Secondary |tens”
submtted to Congress in accordance with Section 349 of the
Strom Thurnond Nati onal Defense Authorization Act for Finance
Year 1999 and supporting DoD Conponent i nplenmentation plans.

b. This change al so addresses concerns el evated by DLA
regarding the tinmely processing of SA SDRs. Recent resolution
of aged SDRs has highlighted a need for clarification and
additional instructions regarding tinely custoner follow up
for credit, particularly where credit is dependant upon the
return of discrepant material.

c. The term “SDR reply date” as applied to requests for
reconsi deration of SA SDR responses was open for
msinterpretation and is therefore clarified in this change.
An additional tinmefranme for |ILCO processing of SA requests for
reconsideration is provided to ensure that aged SDRs are
forwarded expeditiously to the responsible action activity.

5. ADVANTAGES/ DI SADVANTAGES:

a. Advantages: Strengthens SDR managenent eval uati on
which will contribute to the goal of increased oversight
and accountability of intransit material for the purpose of
reduci ng vulnerability of itens to fraud, waste, and abuse.
Clarifies procedures related to SA SDRs which wi |
contribute to tinmely processing and reduce probl ens
associ ated with researchi ng aged shipments and materi al
returns.

b. Di sadvantages: None identified.



6. | MPACT:

a. General. Requires nodification of current Service/
Agency i npl ementing procedures. My require nodification
of automated SDR detail/summary report processing and
formats.

b. Publ i cati ons. The above changes are structured in
t he DLAlI 4140.55 publication format. Upon approval,
equi val ent changes will be incorporated in the DLMS.



